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               OFFICE OF THE TOWN MANAGER  

10720 Caribbean Boulevard, Suite 105, Cutler Bay, FL 33189 
(305) 234-4262 Office (305) 234-4251 Fax 

www.cutlerbay-fl.gov  

 
Steven J. Alexander 

Town Manager 

M E M O R A N D U M 
 
To: Honorable Mayor and Councilmembers 
 
From: Steven J. Alexander, Town Manager 
 
Date: April15, 2009 
 
Re: Purchase and Installation of Live Oak Trees 

 
 
REQUEST 

 
A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF CUTLER BAY, 
FLORIDA, AUTHORIZING THE TOWN MANAGER TO NEGOTIATE AND ENTER INTO AN 
AGREEMENT WITH GROUNDKEEPERS, INC. FOR THE PURCHASE AND INSTALLATION OF 
LIVE OAK TREES WITHIN THE TOWN’S DESIGNATED RIGHT-OF-WAYS FOR AN AMOUNT 
NOT TO EXCEED $150,000.00 PURSUANT TO TERMS OBTAINED THROUGH 
COMPETITIVE SELECTION BY ANOTHER GOVERNMENT AGENCY; AND PROVIDING FOR 
AN EFFECTIVE DATE. 
 
BACKGROUND AND ANALYSIS 
 
As part of the Street Tree Master Plan which, was adopted via Resolution 09-02 in 
January 2009, Town Staff is recommending approval for Phase II – street tree planting.  
The recommended contractor, Groundkeepers, Inc., has successfully completed the 
planting of 267 Live Oak trees as part of Phase I planting cycle.  The contractor has been 
very cooperative and has replaced 17 trees which did not survive the initial planting and 
watering phase.  Additionally, both Town staff and consulting Landscape Architects 
tagged all of the trees at the tree farm, insuring that the trees meet all of the 
specifications outlined in the contract. 
 
Town Staff has carefully reviewed existing contracts for the purchase and installation of 
oak trees from other surrounding municipalities.  Based on the review, including costs 
and warranties, staff has determined that utilizing the active “tree replacement” 
contract awarded by the Town of Miami Lakes, will expedite the purchase and 
installation of much needed street tree canopy as identified in the Town’s Tree Master 
Plan. 
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The live oak tree “Quercus Virginia” is an ideal native tree for shade, open spaces, parks 
and where there are generous right-of-ways.  The live oaks, in time, will form an 
archway over the paving creating a pedestrian friendly environment.  Additional, an 
increased tree canopy will reduce the levels of carbon monoxide and enhance the air 
quality throughout the surrounding neighborhoods. 
 
The selected live oaks will have the following specifications: 
 

Live Oak, Florida No. 1, Container Grown, 14’-16’ Height, 5”-5½” Caliper, 5’-6’ 
Clear Trunk, 8’-10’ Spread.  Additionally, the live oaks will be warranted for one 
(1) year from the time of initial planting. 

 
Town Staff will coordinate the tagging and planting phases with a certified landscape 
architect who was selected by the Town at the conclusion of a professional services 
Request for Qualifications. 
 
All of the necessary tree planting permits will be obtained from the appropriate 
agencies: 
 

Miami-Dade County and/or Florida Department of Transportation.  
 
The selected contractor (Groundkeepers, Inc.) has previously provided three (3) 
separate reference letters from City of North Bay Village, City of Hialeah Gardens, and 
Town of Miami Lakes.  Additionally, the Village of Palmetto Bay, which planted the same 
type of specified Live Oak tree, has provided a positive recommendation.  Each of these 
municipalities consider GroundKeepers, Inc .a responsive contractor. The 
recommendation letters are attached for your review as Exhibit “B”. 
 
RECOMMENDATION 
 
It is recommended that the Town Council approve the attached Resolution. 
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RESOLUTION NO. 09- _______ 
 

A RESOLUTION OF THE MAYOR AND TOWN 
COUNCIL OF THE TOWN OF CUTLER BAY, 
FLORIDA, AUTHORIZING THE TOWN MANAGER 
TO NEGOTIATE AND ENTER INTO AN 
AGREEMENT WITH GROUNDKEEPERS, INC. FOR 
THE PURCHASE AND INSTALLATION OF LIVE 
OAK TREES WITHIN THE TOWN’S DESIGNATED 
RIGHT-OF-WAYS FOR AN AMOUNT NOT TO 
EXCEED $150,000.00 PURSUANT TO TERMS 
OBTAINED THROUGH COMPETITIVE 
SELECTION BY ANOTHER GOVERNMENT 
AGENCY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 
WHEREAS, the Town of Cutler Bay, (“Town”) as a result of past hurricanes, 

tropical storms, and other conditions has lost a great deal of tree canopy; and 
 
WHEREAS, the Town Council recognizes the importance of enhanced tree 

canopy; and 
 
WHEREAS, the Town has completed, and the Town Council adopted via 

Resolution 09-02, a Street Tree Master Plan that identified several neighborhoods with 
little or no tree canopy; and 

 
WHEREAS, Town Council has included in the fiscal year 2008-09 budget  

funding for Phase II new tree plantings throughout the Town’s right-of-ways; and 
 
WHEREAS, in accordance with the Town’s purchasing Ordinance 06-22, the 

Town intends to utilize the prices submitted through the competitive bidding process as 
performed by the Town of Miami Lakes, ratified by Town of Miami Lakes Resolution 
06-401, to purchase and install live oak (Quercus Virginiana) trees as a part of their “Tree 
Replacement Program” contract (the “Contract”) with Groundkeepers, Inc., attached as 
Exhibit “A”; and  

 
WHEREAS, the Town Manager has determined in accordance with Section 3.10 

of the Town Charter and the Town purchasing ordinance that there is a sufficient 
unencumbered budget appropriation within the department to pay for this Agreement, and 
the Town Manager has made a written recommendation to the Council for its approval; 
and  

 
WHEREAS, the Town finds that this Resolution will promote the health, safety 

and welfare of the Town.  
 
 NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN 

COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA, AS FOLLOWS: 



 2 

 
Section 1.   Recitals.

PAUL S. VROOMAN, Mayor 

 The above recitals are true and correct and are 
incorporated herein by this reference.  

  
Section 2. Selection Approved.  Pursuant to Section 4 of the Town of Cutler 

Bay Ordinance 06-22, the Town intends to contract with Groundkeepers, Inc., which was 
selected through the competitive bidding process as performed by the Town of Miami 
Lakes, ratified by Town of Miami Lakes Resolution 06-401, to purchase and install live 
oak (Quercus Virginiana) trees from Groundkeepers, Inc. 

 
Section 3.  Town Manager Authorized.  The Town Manager is authorized, 

on behalf of the Town, to issue a purchase order in an amount not to exceed $150,000.00 
to GroundKeepers, Inc. for the purchase and installation of live Oak Trees with the same 
terms, conditions, and warranties as defined in the Town of Miami Lakes Agreement, 
attached hereto as Exhibit “A”. 

 
Section 4.   Effective Date.  This Resolution shall be effective immediately 

upon adoption. 
 

 
PASSED AND ADOPTED this ____ day of ____________, 2009. 

 
   
             

 
Attest: 
 
       
ERIKA GONZALEZ-SANTAMARIA, CMC 
Town Clerk  
 
 
APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY FOR THE SOLE 
USE OF THE TOWN OF CUTLER BAY: 
 
        
WEISS, SEROTA, HELFMAN, PASTORIZA, 
COLE & BONISKE, P.L. 
Town Attorney 
 
FINAL VOTE AT ADOPTION: 
 
Mayor Paul S. Vrooman   ____ 
 
Vice Mayor Edward P. MacDougall  ____ 
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Councilmember Peggy R. Bell  ____ 
 
Councilmember Timothy J. Meerbott  ____ 
 
Councilmember Ernest N. Sochin  ____ 
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Coding: underlined words are additions to existing text, struck through words are deletions from existing text, shaded text reflects 
changes made from First Reading. 
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Sec. 5.  Discrimination Prohibited  
 

A Registrant may not deny access to service to any individual or group of potential 
residential Subscribers because of the race or income of the residents in the area in which the 
individual or group resides in the Town. Enforcement of this section shall be in accordance with 
§501.2079, F.S., and this article. 
 
Sec. 6.  Rates. 
 
 (a) At such time as federal and state law permit rate regulation, the Town reserves all 
rights to implement and impose such regulation, and may do so by amendment to this article, by 
separate ordinance or in any other lawful manner. 
 
 (b) Nothing in this article shall prohibit the Town from regulating rates for Cable or 
Video Services to the full extent permitted by law. 
 
 (c) The Town Council shall have the sole authority to regulate rates for Cable or 
Video Services in accordance with applicable law. 
 
Sec.  7.  Municipal Communications System Ownership Authorized. 
 
 (a) To the full extent permitted by law, the Town may acquire, construct, own, and/or 
operate a communications system. 
 
 (b) Nothing in this article shall be construed to limit in any way the ability or 
authority of the Town to acquire, construct, own, and/or operate a Communications System to 
the full extent permitted by law. 
 
ARTICLE III - ADMINISTRATION AND ENFORCEMENT 
 
Sec. 1. Administration. 
 
 The Town Manager, either directly or through a duly appointed designee, shall have the 
responsibility for overseeing the day-to-day administration of this Chapter and other applicable 
law. The Town Manager shall be empowered to take all administrative actions on behalf of the 
Town, except for those actions specified in this Chapter that are reserved to the Town Council. 
The Town Manager may recommend that the Council take certain actions with respect to the 
Registrant. The Town Manager shall provide the Council with assistance, advice and 
recommendations as appropriate. 
 
Sec. 2. Enforcement Remedies.  
 

(a) In addition to any other remedies available at law, including but not limited to 
§166.0415, F.S., and Ch. 162, F.S., or equity or provided in this article, the Town may apply any 
one or combination of the following remedies in the event a registrant violates this article, or 
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