Cufr

Mayor Paul S. Vrooman Town Attorney Mitchell Bierman
Vice Mayor Edward P. MacDougall Town Attorney Chad Freidman
Councilmember Timothy J. Meerbott Town Clerk Erika Santamaria
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234-4262 for assistance no later than four (4) days prior to the meeting.

TOWN COUNCIL MEETING AGENDA
SECOND BUDGET HEARING
Wednesday, September 23, 2009, 7:00 p.m.
South Dade Regional Library
10750 SW 211 Street, 2™ Floor
Cutler Bay, Florida 33189

1. CALLTO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

2. APPROVAL OF MINUTES

A.

First Budget Hearing — September 10, 2009

3. BUDGET HEARING

A.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, ADOPTING THE FINAL MILLAGE RATE OF THE
TOWN OF CUTLER BAY FOR THE FISCAL YEAR COMMENCING OCTOBER 1,
2009 THROUGH SEPTEMBER 30, 2010 PURSANT TO FLORIDA STATUTE
200.065 (TRIM BILL); PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, ADOPTING THE FINAL OPERATING AND CAPITAL
OUTLAY BUDGET FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2009
THROUGH SEPTEMBER 30, 2010 PURSUANT TO FLORIDA STATUTE
200.065 (TRIM BILL); AND AUTHORIZING THE TOWN MANAGER TO MAKE
EXPENDITURES CONSISTENT THEREWITH AND AUTHORIZING THE TOWN
MANAGER TO MAKE CERTAIN BUDGET AMENDMENTS WITHIN A
DEPARTMENT PROVIDED THAT THE TOTAL OF THE APPROPRIATIONS IS
NOT CHANGED; AND PROVIDING FOR AN EFFECTIVE DATE.

4. PUBLIC COMMENTS
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Town Manager Steven J. Alexander



5. MAYOR AND COUNCIL MEMBER COMMENTS

6. OTHER BUSINESS

7. NEXT MEETING ANNOUNCEMENT AND ADJOURNMENT

PURSUANT TO FLORIDA STATUTES 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL
ANY DECISION MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE
WILL NEED A RECORD OF THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED. THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE TOWN FOR THE INTRODUCTION
OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS

NOT OTHERWISE ALLOWED BY LAW.
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TOWN OF CUTLER BAY
FIRST BUDGET HEARING
MINUTES
Thursday, September 10, 2009, 7:00 p.m.
South Dade Regional Library
10750 SW 211 Street, 2™ Floor
Cutler Bay, Florida 33189

1. CALL TO ORDER/ROLL CALL OF MEMBERS/PLEDGE OF ALLEGIANCE: The meeting was
called to order by the mayor at 7:05 p.m. Present were the following:

Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott
Councilmember Ernest N. Sochin
Vice Mayor Edward P. MacDougall
Mayor Paul S. Vrooman

Town Attorney Mitchell Bierman
Town Clerk Erika Santamaria
Town Manager Steven J. Alexander

The mayor then led the pledge of allegiance.
2. APPROVAL OF MINUTES: None at this time.
3. BUDGET HEARING:

The mayor welcomed the public to the budget hearing and continued to explain the millage
and budget adoption process. In addition, the town attorney proceeded on explaining the
legal procedure of adopting the millage rate and budget.

The clerk read the following resolution by title:

A. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, ADOPTING THE FINAL MILLAGE RATE OF THE
TOWN OF CUTLER BAY FOR THE FISCAL YEAR COMMENCING OCTOBER 1,
2009 THROUGH SEPTEMBER 30, 2010 PURSANT TO FLORIDA STATUTE
200.065 (TRIM BILL); PROVIDING FOR AN EFFECTIVE DATE.

The manager provided a brief explanation on the resolution and the ordinance. The Manager
addressed the Council regarding the accomplishments for Fiscal Year 2008-2009. He
proceeded to explain the issues faced in the upcoming budget.
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Finance Director Robert Daddario provided a detailed overview of the Town’s 2009-2010
Operating and Capital Outlay Budget. The Finance Director participated in discussions with
the Council.

The mayor opened the public hearing. The following addressed Council: Bill Meiklejohn, 9311
Sterling Drive, Alvaro Mejia, 19251 Gulfstream Road, Luciane Cederburg, 22476 Southwest 94
Place, Tom Condon, 19641 Holiday Road, E. W. Chamberlain, 9141 Southwest 188 Terrace,
Kevin Woitke, 9750 Southwest 215 Lane, Oswald Leon, 21453 Southwest 85 Avenue, Maya
Perez, 11461 Southwest 197 Street.

Councilmember Meerbott made a motion to redirect funds within the Parks Department to
continue funding the free swimming lessons at Cutler Ridge Pool. The motion was seconded
by Councilmember Sochin and all members of the Town Council were unanimously in favor of
the motion.

Councilmember Sochin made a motion to increase contingency reserves to $750,000. There
was no second on the motion and the motion died for the lack of a second.

Councilmember Bell made a motion to add the code enforcement position that was
eliminated during the budget workshop. The motion was seconded by Councilmember
Meerbott and all members of the Town Council were unanimously in favor of the motion.

Vice Mayor MacDougall made a motion to not allocate any funds to the contingency reserve.
The motion was seconded by Councilmember Meerbott and the motion failed by a 1-4 vote.
The vote was as follows: Vice Mayor MacDougall voting Yes; Councilmembers Bell, Meerbott,
and Sochin and Mayor Vrooman voting No.

Councilmember Bell made a motion to decrease the allocation to the contingency reserve to
$250,000 instead of the original $500,000. The motion was seconded by Vice Mayor
MacDougall and the motion carried by a 3-2 voice vote. The vote was as follows:
Councilmembers Bell and Meerbott and Vice Mayor MacDougall voting Yes; Councilmember
Sochin and Mayor Vrooman voting No.

The Attorney announced that the rolled -back rate is 3.0310 mills and the proposed millage
rate is 2.5888 mills which is 14.59 % under the rolled -back rate.

Councilmember Meerbott made a motion approving the resolution as amended. The motion
was seconded by Councilmember Bell and adopted by unanimous 3-2 roll call vote. The vote
was as follows: Councilmembers Bell and Meerbott and Vice Mayor MacDougall voting Yes;
Councilmember Sochin and Mayor Vrooman voting No.

B. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, ADOPTING THE TENTATIVE OPERATING AND
CAPITAL OUTLAY BUDGET FOR THE FISCAL YEAR COMMENCING OCTOBER
1, 2009 THROUGH SEPTEMBER 30, 2010 PURSUANT TO FLORIDA
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STATUTE 200.065 (TRIM BILL); AND AUTHORIZING THE TOWN MANAGER
TO MAKE EXPENDITURES CONSISTENT THEREWITH AND AUTHORIZING
THE TOWN MANAGER TO MAKE CERTAIN BUDGET AMENDMENTS
WITHIN A DEPARTMENT PROVIDED THAT THE TOTAL OF THE
APPROPRIATIONS IS NOT CHANGED; AND PROVIDING FOR AN EFFECTIVE
DATE.

The mayor opened the public hearing. The following addressed Council: Bill Meiklejohn, 9311
Sterling Drive, Alvaro Mejia, 19251 Gulfstream Road, Luciane Cederburg, 22476 Southwest 94
Place, Tom Condon, 19641 Holiday Road, E. W. Chamberlain, 9141 Southwest 188 Terrace,
Kevin Woitke, 9750 Southwest 215 Lane, Oswald Leon, 21453 Southwest 85 Avenue, Maya
Perez, 11461 Southwest 197 Street.

Councilmember Meerbott made a motion approving the ordinance as amended. The motion
was seconded by Vice Mayor MacDougall and adopted by a 3-2 roll call vote. The vote was as
follows: Councilmembers Bell and Meerbott and Vice Mayor MacDougall voting Yes;
Councilmember Sochin and Mayor Vrooman voting Yes.

4, PUBLIC COMMENTS: None at this time.

5. MAYOR AND COUNCIL MEMBER COMMENTS:

Councilmember Sochin thanked the town attorney for not increasing his fees and helping the
budget process. Member Sochin asked the manager about the cost difference of having a
major directing our police department versus a lieutenant.

6. OTHER BUSINESS: None at this time.

7. NEXT MEETING ANNOUNCEMENT AND ADJOURNMENT:

The meeting was officially adjourned at 9:55 p.m. The next budget hearing will be held on
September 23, 2009, at the South Dade Regional Library, 10750 SW 211%™ ST, 2" Floor.
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Respectfully submitted:

Erika Gonzalez-Santamaria, CMC
Town Clerk

Adopted by the Town Council on
this 23" day of September, 2009.

Paul S. Vrooman, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO
APPEAL ANY DECISION MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING,
HE OR SHE WILL NEED A RECORD OF THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED
TO ENSURE THAT VERBATIM RECORD OF THE PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE TOWN FOR THE
INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR DOES IT AUTHORIZE
CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.
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RESOLUTION NO. 09-____

A RESOLUTION OF THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY,
FLORIDA, ADOPTING THE FINAL MILLAGE
RATE OF THE TOWN OF CUTLER BAY FOR THE
FISCAL YEAR COMMENCING OCTOBER 1, 2009
THROUGH SEPTEMBER 30, 2010 PURSANT TO
FLORIDA STATUTE 200.065 (TRIM BILL);
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on July 15, 2009, the Town Council of the Town of Cutler Bay (the
“Town”) adopted Resolution 09-49 determining the Proposed Millage Rate for the fiscal
year commencing October 1, 2009 and further scheduled the public hearing required by
Section 200.065 of the Florida Statutes to be held on September 10, 2009 at 7:00 p.m.;
and

WHEREAS, the Property Appraiser properly noticed the public hearing
scheduled for September 10, 2009, 7:00 p.m., at the South Dade Regional Library, 10750
SW 211" ST, Cutler Bay, Florida, as required by Chapter 200 of the Florida Statutes; and

WHEREAS, said public hearing, as required by Section 200.065(2)(c), was held
by the Town Council on September 10, 2009 as previously noticed and the public and all
interested parties having had the opportunity to address their comments to the Town
Council and the Town Council having considered the comments of the public regarding
the tentative millage rate and having complied with the “TRIM” requirements of the
Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF CUTLER BAY, FLORIDA AS FOLLOWS:

Section 1. Recitals. The above recitas are true and correct and are
incorporated herein by reference.

Section 2. Adoption. That the final millage rate for the Town of Cutler
Bay for fiscal year commencing October 1, 2009 through September 30, 2010 be and is
hereby fixed at the rate of $2.5888 mills per $1,000.00 of assessed property value within
the Town of Cutler Bay which is 14.59 percent less than the roll-back rate of 3.0310 per
$1,000.00 of assessed property value.

Section 3. Effective Date. This resolution shall be effective immediately
upon its adoption.

PASSED AND ADOPTED this day of , 2009



PAUL S. VROOMAN, Mayor

Attest:

ERIKA GONZALEZ-SANTAMARIA, CMC
Town Clerk

APPROVED ASTO FORM AND LEGALITY FOR THE USE
AND BENEFIT OF THE TOWN OF CUTLER BAY ONLY:

WEISS, SEROTA, HELFMAN, PASTORIZA,
COLE & BONISKE, P.L.
Town Attorney

Moved By:
Seconded By:

FINAL VOTE AT ADOPTION:
Mayor Paul S. Vrooman

Vice Mayor Edward P. MacDougall
Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott

Councilmember Ernest N. Sochin



RESOLUTION NO. 09-____

A RESOLUTION OF THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA,
ADOPTING THE FINAL OPERATING AND CAPITAL
OUTLAY BUDGET FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2009 THROUGH
SEPTEMBER 30, 2010 PURSUANT TO FLORIDA
STATUTE 200.065 (TRIM BILL); AND AUTHORIZING
THE TOWN MANAGER TO MAKE EXPENDITURES
CONSISTENT THEREWITH AND AUTHORIZING THE
TOWN MANAGER TO MAKE CERTAIN BUDGET
AMENDMENTS WITHIN A DEPARTMENT PROVIDED
THAT THE TOTAL OF THE APPROPRIATIONS IS NOT
CHANGED; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Town Manager presented to the Town Council of the Town of Cutler
Bay (the “Town”) the proposed Operating and Capital Outlay Budget for the fisca year
commencing October 1, 2009; and

WHEREAS, on July 15, 2009, the Town Council adopted Resolution 09-49 which
adopted a proposed millage rate for the fiscal year commencing October 1, 2009 and schedule
the public hearings required by Section 200.065 of the Florida Statutes for September 10, 2009
at 7:00 p.m.; and

WHEREAS, the Town Council aso held a budget workshop to discuss the Town
Manager’ s proposed Operating and Capital Outlay Budget for fiscal year commencing October
1, 2009; and

WHEREAS, the Property Appraiser of Miami-Dade County properly noticed the
public hearing scheduled for September 10, 2009, at 7:00 p.m., a the South Dade Regional
Library, 10750 Southwest 211" Street, Cutler Bay, Florida as required by Florida Statutes; and

WHEREAS, the Town Council had an opportunity to amend the manager’s proposed
budget as it deemed appropriate, considered the comments of the public regarding the proposed
budget and complied with the“ TRIM” requirements of the Florida Statutes; and

WHEREAS, the amount of funds available from taxation and other non-ad valorem
revenues equal s the total appropriations for expenditures and reserves.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF CUTLER BAY, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitds are true and correct and are
incorporated herein by reference.




Section 2. Adoption.  That the Operating and Capital Outlay Budget for the
fiscal year commencing October 1, 2009 through September 30, 2010, attached as Exhibit A,
as presented by the Town Manager and amended by the Town Council, with total expenditure
in the amount of $31,226,361 be and is hereby tentatively adopted (first reading), subject to
amendments and final adoption (second hearing), as provided by Section 200.065 of the
Florida Statutes. The Town Manager is authorized to expend funds appropriated in the Town
Budget in accordance with the Town Charter and applicable law. Pending receipt of adequate
ad valorem tax or other revenue collections, the Town Manager is hereby authorized to expend
necessary funds from the Contingency Account or other available town funds to meet the
obligations and requirements of the Town and to charge the appropriate line item of the budget
for such purpose once adequate ad valorem tax or other revenues are received. The Town
Manager as the designated budget officer of the Town may authorize certain budget
amendments within a department, provided that the total of the appropriations of the
department is not changed. The fina public hearing to adopt the budget for the fiscal year
commencing October 1, 2009 through September 30, 2010 be and is hereby set for September
23, 2009, 7:00 p.m., in the South Dade Regional Library, 10750 Southwest 211" Street, Cutler
Bay, Florida.

Section 3. Expenditure of funds. The Town Manager or his designee is
authorized to expend or contract for expenditures such funds as are necessary for the operation
of the Town government in accordance with the Budget. The Town Manager may transfer any
unencumbered line item allocation of funds, or any portion thereof, to another line item
classification within the same department.

Section 4. Amendments. Upon the passage and adoption of the Budget, if the
Town Council determines that a department, category or line item will exceed its origind
allocation, the Town Council is authorized to modify any department, category total or line
item of the Budget by resolution so long as the modification does not exceed the Town’s total
budgeted funds for the Fiscal Y ear 2009-2010.

Section 6 Effective date. This Resolution shall be effective upon adoption
on second reading.

PASSED and ADOPTED onthis___ day of , 2009.

PAUL S. VROOMAN, Mayor



